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Introduction

me
my company
my perspective
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how can you be more productive with  BIM?

be more productive
with your projects
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BIM fits within a broader business framework...

Building Information Management
Project Information Management
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If your projects ran like a car...

What kind of a car
would It be?
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IT perspective...
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Management perspective...
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Project Manager’s perspective...

Why
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project folders are full of documents

—  contracts
requirements

—_ reports
email messages
building models
field inspections
as builts

—— operations manuals

xxxxxxx
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Important information is somewhere else

facility
laws / jurisdictions / standards types
\
{ \
seismic data

weather data

\ source: wWww.inetours.com }
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cultural impact / societal context
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multiple models for different purposes

ssssss : PCS Structural Solutions
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Infrastructure challenges

distributed storage
physical hardware
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virtual machines ﬁ. | ¢
bandwidth = €
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replication ﬁ' = 1§’
backup - 'a ﬁ'
disaster recovery - w

remote access
security

source: Newforma, Inc.

Newdarma



changing relationships and communications

companies

roles
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paper-oriented workflow
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Project Manager’s toolkit

#1
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so, how can we be more productive?

?
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deal with emall

What is your organization’s repository-of-record fo r important emails?

source: AlIM Industry Watch. E-Discovery and ERM: how is records management performing in the new spotlight.

m@w@rmo www.aiim.org. 2010




search unstructured data

©
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make everyone more accountable

(L)
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provide greater transparency

@D
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...what about BIM?

BIM as a technology

can be complex to master

not everyone will be a
BIM expert

models can be fragile
models can be very large
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expose model elements and properties to team
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extract what you need for coordination
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model maturity can be managed externally
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relate model elements to other project data
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Integrate model elements with workflow

—~
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use spatial data consistently
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edit model properties using a spreadsheet
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call to action

go paperless!

deal with email so you can relate decisions to all
project information, including BIM

find ways to allow your teams to search
everything

« especially BIM elements and properties
make your teams more accountable

« provide greater transparency to relevant project
Information

expose model properties to mitigate risk and
ensure appropriate maturity

synchronize BIM elements with external
workflow
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BIM
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want to see more?

2-4PM Thursday 22 September 2011
BCA Academy of the Built Environment

Jim Forester, Newforma, Inc.
jforester@newforma.com | @jimforester
www.newforma.com
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Thank you!
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